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EILMED FROMLBlSMyAIUBLEiG^^^ 




flR^R 0 CailElD I N G iSl 



going / I am notj^^ji^eg 



( Laugh tefejfr 



SEgltETAR^RIg^ ^^^fe 1 can't ^^^ ^^e^ ^ ^^^fl 
that I woullMg^y^^^M ^B^I^^^^re nd any ^&sSrmtW^^ 
additional peri^ffl BJaEW^Mro more tc T^a^Si eve _ 

that you have aire Cd ^rjgjg^^llferje today* I will read a 
brief sort of general T^aanen ^MS racing some of the things 
in both of these two piece ^KS^tg r f one of which is a kin^ 
of retrospective s xamma t i Snmst^^^M I think has ^ 0rn 
^^^^^flR^^^^^fifflK^'TOK^f^T^ln the last twcWaariL^^arRSlJf^q 

\. The other f^ ^Bl^reiiBS^aiHEM 
"^^Sfi^esMbuiMSMon the Fnape rs^t^^we^isg^B 
year ago which I have been unat ^^^ MBia^^ ro^^gB^MM^M i 
as my ij^^^ Mpeech; that, as many ^^^M^^^^ gx^^^^^^ 
serie^^ ^^liK§^^Wi |artmental p ^^^K^rmsixS^W^S^^^^^^^ 




^^^RTOsom^fsjsyfsesWi! 





mark, ^^x^^^ring HEW — inJQi|^BBnosg_in is 



^rdinari*ly^und^f stood ~ is a relj^te 



goltalfl^^^KBsM^ 
i^mtua^ fundamental question in ipMSi^BLMfocus^d^^l ^aij 
igfanygerial skills of an individiJ^^MMTO more 






— the question which is of primary concern to 
as ilgl^B /e HEW — is whether we as a society can effectivelf^ 
manager ougCT gaa»res[ ource 

^^SJi^ ^^n^ y opinion^ a developing crisis ^ 
still la rgg^l^^Mn^^MEacing the hiunan service secto^^g 
our society ^^^^SM^^ic h may challenge the fundamental 
capabi 1 i ty^ ^Ku3Mro:cl i^^ ^i^Bg oyer n itself ♦ J 
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Pframework which has fBaS^^ ^^^^ ^MS»8jMi?swni0s 
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States and localities; and third, building human resources 



Snsei 



li^M^ySig^^rgSi! 



Sjg^^lMchl^r^gin^ 



one rSSghj^ggiS^^^EHi 



l^^^g^^gltrt^jfe has,j^^h^^g 




found a cohesive sense of purposes, i^fl^ ^^^^^ ^^ ^^^ft 
inent systems have ^^^ ^^^W^^^SSmmesmi&mtmmr^k hajj 
increasedj 

^ ^^^CT^ j^ ^jrwlong^ vreahayeMse^^^^^ 
of profoundly imBax^ ^^^^^^^^gM^^ ffl^^fe^^^^M 
Education Amendment^ 

authority to help ens uggaSM^^^ Eho^il^^^^j! 
of income — may enjoy the ^ ^BI^ ^^M^ ^ ^ ^^P 

^hj^ ^^^Stcts^^fi^^^CTiB^ tSa ^a^^^^ MeJ^g^M 

^TOh^Gitoine^^^Ma^^^j 
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tionmi ^g^y jaui 

.•nore respjasTlMlHil^Mto state 
ment. But ft§ e«o^ff he horizon iF 
dollars for state and local governments^: 
this element of the new federalism to stat^^^H 
you have to live wi ^^^^aesag 

SECRETARY rH^^^Pj; Well, g^^^MteE^mtr g^wo 
things to be said about t gl^p One is ^tH^BH i^^^^^^^^^ 

^^ asg^ K TOivroASg ^Mj^^e formed gfl ^^turje^ ^^CT 

^^^^^ 
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QUESTJjiKM Mr. Secreta^^Mgq ^^^^MM 
to the figures in your statemen MiHljag^KoMiem^a gf^l X 
those potentially theoretically eiOTi^^ KTOE^^^'^^ 
were actually to apply for and receive WmBj mbZBmf^Bj g^fl^^ 
I would call the retarding device of the ^sac^« B »magjBj 
lP^9vir»^fi^i'BSi^^^5Hd# in your present^^^^^^^^^^^J 
quijtg^ftbit o^^^iagi tPMabhMOt her would you| 
conane^^fi=^^=*ffflOTH3Et a number Wt mM<ir99.^msc»^^^Mi .^ 
^jaiiteg^g^ rent ly expend greater proport ^riigfgt^ i^apulj 
^^^ ^^ ^^^ ^^g^iacoportions of thSi ^gJpggg^^^^^ 





econQmi5e M3;naaM g«a^ 
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■ERic; 



i^ aagSggiro n to ^1^^ who bl^^^^c^^ga 



here, ar ^^^^B^^ge^^ 



in ^i^^ent, is not one of — it s^^^MS 
nve — of wl^^^^BBgivei^^^^^f what is done in othe^ 
countries and what is done here. In, for example, some of 
the countries with the most elaborately evolved health 
insurance systems which ar^K^ ^hffl 

illness, there are very 3erio@^ ^SM^^^^^^g^ffl^^ in t^ 
U.S., for elective procedures, mei i^^^^SH 

meanm^d so that^^g 




one that derives ^from^what^ the American! 




feel should be acc esaita^E^;^ ^ 

Take , fo^^caB^^e ^as^^ e^fffifil^^^ roiEgl^^ 

igHa^ra sagta2S^ 
^^MQggWffiSMMvgsagi^lH^ 
^RiiaiH^^tE^^Rg^^^EHii^BRd 
IgigiSEiM flraByfisStfh ^ 
BSgj^jMEh^^j^^ffigM^^^agSL^BM 





C«iat€ 



knowledge aboutBte^chingSS^epsl^cHology ^^Sting^ahdwi^i 



e^ougfig^bEle to^^^^lovi^^^^^^^^^^^^^^a 




expect that w€MC£i8^b^^bjatoeMa3^ 




costs vastly moi^ BB^TO ^iro SA^^grjBn^^W 
child. 

Or mental heTO ^^^SmKe:s^M^fll^^Bfiy<^Ku its in 
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endiSg^peopl^^Se^aa^S^^efe^^^ of choiceliuabngi 



^^^^^^^^^^^^^^^^^^^ 




jEKlC 
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So one of t hMEKiaB ?s^^Mffi BaBaHSBl ^K^ I 
made over and over again ^^aDne ^^KBMconseq ^ggiii of | 
^l^i^^^ expectations is fi^^^jion with tlSB@ >ce8ses j 
qoW gnngiig ; erosion of confidence in government; alienatioi| 

And what I have argued over and oy^^igjBMM th alg 
to deal Weir^he problem of fruatiagajEfc oiTO»jWB 
alienation, we need to make clearer t ^psePll^^^^^^p gSaSjl 
dS^'^^^^Sjlng at onceT^wfiy all thSi'F^^iStffiiiBHSKi^raaiaE 
met today ^^^ b day after tomorrow. 

,a^hinlapeople«can»a^^ 

EE^pra^^Buro^^ptngatoB^H 
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that; but the point of all this is that people are 



welli 

to go ^^^^^^Kt kind of a bud^^^gSciill? ffiS^^ 





ing the^ggg^^^^ 



.pocket? Tfif^^^ss can't do it, either. The Appropriations 
Subconunittee^^^^he first instance, don't even pass on the 

arooM^^B Sli^^ro y the unco ^^ol^^^ prograias y and yet a 
legislativ^^^ ^^ in an autho^ roraBSjg romittee , and it may be 
a n^^^^MWiiS^^B .ce vote, can mortgage billions of dollai^ 



^ that in order ilS^he 
^^^^^^^ S^^A tetOitbSHiJ^^j ^ffiP iSfl^to 

mettessaa-yago^ineBSJtasaet;^ 
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continue to f low^ to segregated schools and colleges in light 
a ^ngre^^ioxia ^Act 

axT^\^Se^A3^ -^^^jiSt^^^j€^^^a^^ 



g^atx to> d0^thisf^^^ i 



|ERiC| 



^^^TzttelfSz a^^^ 



in a lot of areas is that :he rate at which yoi^^ ^^g^aj i 
a function of available |gg|iBO ^^ ^ The Office of C^^^^^^OT 
has been the most r api d l^^^^ ffigggcTom^^^^^^^g^^ ^S^e 
of the Secretary • We h a ve ma g^^^gs^ag^^^ ^^^^g^^^Eid the 
Xgng ress has given us the mon^^^^ 



1^ 



year I have been here for ^^^^^^Bl 



small residual problems > 



Some of them derive from the implementation of^Jbhe 



Bcourt^ 



ions in busing and the question of the eventual 
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congressional action on this front? and so ~- no, I would — 
from my own point of view, while I would like to see us do 
more, and I am sure more will be done, I think it is neverthe- 
less noteworthy that for. all practical purposes the dual schoojL 
systems in the U.S. were ^11 but completely dismantled during 
last two and a half years. ^ : . • 

QUESTION: Mr. Secretary, how do you explain your 
to solve what you call this crisis, especially 
to get either the welfare reform or the health 
-insurance programs through? 



own 




SECRETARY RICHARDSON; Well . let's not mix up 
unrelated things. MHgg^^^^Eg^ P^e been talking about so far 



this morning, and that I referred to ^^^^^^^ning statement 
^B^^isis deriving ^g^^^^^^^^^^^^^^ expectations, 
complexity in government , proliferation of programs, and the 
inability of 
process of 



Le to exercise an effective voice in the 



among competing claims. That is the 



^ggigis ; and the proposals that I have made deal with open 



up this process through simplification. 



Now, 



reform is related to this to the 



extent that one way of simplifying the process of choice is 



to take certain choices out of the hands of government 




and ask individuals to make them for themselves. 



ters, Inc. 



This is what you do when you cash out a benefit in kind like 



stamps or housing subsidies and give people the money; 



i ' 2 

j 4 

: 5 
: 6 

J 7 

; 8 

9 

1C 

i I 

^2 
13 
14 



^an4 tlieri^ decide Kbw^ wiKiar us^ and^^^ ^;6r^§r^ 
^hjaye a goveriment a goy^rn- 

men1?{adr^^ 
gp:vernment/ 



?]§gmes;g^gd^^ 



^ ^^^^ 0J^^^^^^tv^]^ but also buTj 




^heffli^SiFrEOs t r at ion 




orarBjform of thej 



family category of welfare, of course / ^Msncfl ^ succej^ta 
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The effort was an important one and I trust that in one forgi 

or another it will c@^3j ^^ 

In my p ^^^KS^ M for departmentajag^truc^^ 
g^^Pli f icat J Ugg^^S S^ ^^^^M 
:Pte^3D:th^fe5&g^^ 

I thifi^^^^Sgi^^^g ^g^^tgd^^^Ml^B ^^^^ffit^§6^ 

tenure ^ ^^^^^^^TO^^^^M^^ ^^^ ^^^^^I^^^^fe^ ^^M^ 



ievement 



QUESTION: Mr. 



SECRETARY RICHARDSON: 




QUESTION: Two questions # Mr. SEcretai 



In 



fteis, inc. 



your statement you say that we have roade emergency school 



Ill 
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TOl^^tion funds and he said no education ^ ^TO Wlaxea^Chi 

^^^^ded. What is your interpretation of hi ^^^^k ? 

What does he mean by impoundment? What has HEW^s policy 
b.e^^^ ^^^CT impoundment? 

^CRETARY RICHARDSON: Where is the half a billlM 



QUESTION^i^The HEW release, page 6* 



SECRETARY RICHARDSON; No. That^^^^m?i^^M 

.to 



WeiwiSK^h^^^ The^- it sh^ld 




^^^ftgg^ ^ ^hjt tganu^^ 



^a thiraina[tt3a»ofB^^ 



^l^rnf^gati^n^ ^^ 

^^^aB^^^^^^^ggant^^WiSgtg^ 




^[e^g rga^fefllkM c[^S^ 
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LThere have br|en soinetiSes^de^S^^ 

?g^:tJS4%tte ^^^^^^^ 

Administration actually blocked the obligation for the 

^jcpendijtM^^ 

^e y to dd|g|| 




the aut!^ ^^^^^tel^ ^Pir^ ^^wi >6"<^j-^g we would^haves^the 
author^^ B^^^^acQns^^ gm^ ^^S^^ffjp ^ example; but 
I don't t^^ ^^^ ^ ^^^^P t know. We get into technical g 
uses of langu^^^ teKSt^ ffl.nt . In ai^^^^^p haven't don| 
it except in the case of construction, i^^^^^alth ^ 
con^^^^K^^WroBherej^Mpen deferm^ ^^^^ME ^^ 
^^nt. 




.slative process, that it has become a cruel shell game. 
Could you give us. any specif ics , of any cruel shell games 

r u^n iiiJoSbiTi^^ v V 



SECRETARY RICHARDSON: Yes. I am glad to have 

^l^ef^Jp^l^JlgS^oK^pM 
S^||J|^p^9h^|g|£^ggg^ 

^^njg^l^eg^g^^Jgg^ 



^g ^g^Bh^^^ Sgl ^^^gg^^ he worl(^CT 
identificatid^ ^f^^^^M^anjeea . *' Any individual ^^B^MB 
can point to the f^WEH ^^^^ en ' t doing enough about i^lfe; 
thing or other, and an iW^^^gjaigg^^rosman can then, if *L 

sold on this, introduc'^^^^^ Mbow ltablish s^^MS 
g^[^ al i;^^ai^^^ ^ deaj ^ait hKl^Bl ^^g m in a 
^ug^j ^pstructure ^^^^^ Bff^m^^^^^^^, 




There ma y ^^^^^ ^ ^^^^M^^ion^^^ ^TO ffl^ ^ 
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^" If he comes f torn art" t^^ he caif sSy x% 

come out of a farm program. ^ If it Is a farm area it ought to 
come out of urban renwal or either one can say it ought to ' 
comeout of f i^se^?^ 

This is in turn a reason why the gap 



^rowing^^rta^h^^ 



^^^i^g|^^^^^^^^^^^pn^4^^^tei 1 lus i onment* 
^^^^ ^^^^^^gM^^^i^ ggj^^^i^B^^^^^lected th^^gg 
iHEW^aut h^^^ cdDout ^aLCOajf f^HB^ 

gg was ^boxat^^SiSSlH^ ^^^P^ bhe next f iscal^ ^^J 




it wIMKI^^ ^BB out 13 billion • 

And what I mean b^ pl^^^ e 1 1 game in effect is 
a process that seems to be respg^ggi>ve to a problem or l 

thereMma^J^^no^asrf^^TOM 




proposal fjgcMath ^^^ ^^^^^i^^^ 

President promptly signed it and pror 

and the 



million to fund it and both Senator Ken: 




Administration have taken some credit for this* 



In that case# as I say^ the full authorization 
was requested but at the end of the year^ at which point we 
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was an admini^^^asMW^ni^Sfenj^^ ^]^ ^^ 
that was an 
on the Hill. 




HbtSSt^S) million, would! 




be spent. ^^^^^^^^^m MBCj:^ — haven * t ^0L^Jtm^MB Ct ^ 
raised expectat igag^^^^i^^gSiglg^ suQ^^iM^^^^^^^^g 
through on?| 



SECRETARY RICHARDSON j We Still intend as*far^as 




ieniac^bejirt^a^ 




it ^fii?oaflffi!Mwe^ 



^mmm 





l^ ^^i^ ^;^ ^ili^ fiaS^ lffii'B^i^ WiS^ 
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mirJlon? ^^^^^^^^^^^^^^^^^^^^^^^^ 
between the ini^ig^^^pg n^^^W ^^^^^giggi^^ and the 




coming years I am n^^ff3 ^^ro.^^^^Mll^B n Pinae^ > We ar|| 
getting into the budgeTi^ Jrh^^^^wgtfi^t^^^p ntially 

QUESTION : That WBOmiSB^t^^^ ^^^^ g^ncy progfg^ 



a ^p QDluB^^n^jl ^Maa^^^ ^^Bi n a sense of uggg^g^S^^^^^ 

Sfl^xg ^ffi^B^ Bi^^^^ ^^^^^Sg^c t a t i on rais ^^^^ ^ g jj^ 

^^^^^^^^^^^^^^^^^^^^^^^^ffid_^i^i§^g§3^y^^^^^^^^^ 
^m3?H3JS^Sii^^pEi^^S 



ISEgl^TffiRMRJIgHa^^ 



the vulnerability of the Administration on this score and 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 





m 



ithe^pi^felem^as^c^^ President 
J^t^^^I^ri^^pf^he^)^^ of ^outhsgrt 

to 



In an y^eSe nt / wegaflSdiS^s^B^RS^^^^^S^^^i^ 
a problem and we sought authc^i^^ ^^M ^M^l^BKMifl^^^ 
we ha v^tfsl^B^ inon|^^^^^iaa roM^M£]^^ro gfiza^ 
all as p^i ^^^W total b^ ^^^MMM^^^B^^ ^es , we thifi^ 
this problenT^^significant^ ^u^^^^ ^ g^^^^S^ B ^^^^^g 
it together with the money to ifi^t^TOE^^tfi^^Sffii^^^ 




: 22 

^^^^^^^s a cover for cutting w^^^it is not. ^^5^^^^ 
. I also don't want to be misunderstood on — on i 
seemMi^^ assert the superior wisdom of the Executive Brancl| 
I am not* On the contrary, as I hope I have made clear, the 
whole purpose of this — the thrust of this effort is to 
up the process so that both the Congress and people gene; 
can get into the act* 

As ^^^^^^f , a budget which deals with 31|; 
has €5 ^^^^^^^ a T ^ j <g^cise carried ^^gj ^gpcuti-^^^^^^ 
people ¥ ^M^ ^ ^^^d^^^E^ ^ 
i§u^a^tTOI^^^M____ 
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this morning involves the so-called MEGA proposal. 
^ I offered a price, by the way, for a better 

but — ; V * 

l! ^ (Laughter . ) , - ; 



I am afraid we are s 



(Laughter. ) 



noWf. 



• 3 ^ Beginning on page 45 of this report on the 
potential for the '7Qs is a discussion of this in broad 
tggrg^^^WiiPdeei^iyfi^ ^^^BKiggg one of 

^gich would be special revenue sharing. That .is the part that 
^geks to s imp 1 i fy and reduce the number of 
^ (s to be made at the federal level by remitting the more of 
the choices to state governments and local governments « g 

been fairly well 



education revenue 




outli ned^ sgn^o^igapgis^^g 




total of approximately $3.8 million. Is there any ^ ^ ^ 

chance that that proposal will see the light of da 



soon? 



SECRETARY RICHARDSON; The education revenue 



sharing proposal is — the education part of the revenue 




sharing is substantially what the Administration 
proposed to the Congress in 1971. It would be very little 

new parts involve health and social 
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"SECRETftRY^RieHARD^ON: Well^ again, I wl*iaai^v«w^ 



^Sm ji^^^&mi picj&aggof the overall structure of what I 



■S^^ffilQffif^^fe* It^wetWra have three major parts: income 
mainte ^^Le^re^ nue sharing, capacity. 

^^ ^^^^ :he income maintenance part of it includes 
all or — I guess — I was going to say substantially all^^ 
but it really includes all of what would go into income 



ngg^ ^^^^^Kl^^^^^^ r o 1 1 ab le pfPffSf the HEWftBSaff^^J 
^G^EI^ curit^gbg ^^^ ^^income pay^ma^Medic gsg^Medj^ ^M 

p^ p i^fnaipusg a^^^ 




Wfie^mcpme^^ 




ll^i^iMll^BgilEyab^^^^ 
gnegpji^rSMhylgg^S^g^^ 

imore^aaiE^SBa^tf^3ig^ 
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gut if ydu'lllgog^^jHbHeBi'rfg^fejn^^ 
group and thengatopfcidaEf^gh^SEj^^ 

as a qgg^ ^K^ ^^^fMl^Ried at ^^^ ^ remainln^^^^ffi^^g 
in which thi»fid¥rlggQyernmefil^Wfi^ 

l eadersh ip ^^ d d^il^iCHfi critic^gj^gblems that w^^^^g^ 

^HlTO 'iiSf^g^pgg^^^ntio^^^ ^^^^a^^p pbH^^ 
then v^ag^ ^^ffll^^gg^^^rojBCT^^^^Mg^B^ hg 
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program for hypertension recently and I wondered if you could 
^esc^^^ where it is on the drawinc 

^^P^LT^^i ar^i^so tl«rt ten times ets^ 

sniany jblackse^^ - 



3hype;^gns 

might you compare the effort going behind hypertension with 



fproW^^^in the black com m^^^^yi^ gi^g^rr ^^^ ^^^tin^^Bii 
said in a speech to the Natj^Ml 

:St. Louis last summer^ th^ ^^Bi ^gof^^ ^^^^R^ ^^^^^^^^ 




black community that ^^ ^^^^^ ^^ ^f^ ^ ^^^^^^g^^^ 
^^Klckle c^^^^^^^^^^mM^^^^^^^^^^^^^M 



something like 12,000 or 13,000 deaths a year from hyper- 



lon, not counting related cardiovascular disease, in the_ 



black community as against perhaps 30D.or 



si 



isjea^sjes^ 



I So the — 

black community/ 



re is a very urgent 



to r^iach. the 



with an awareness of th<r^ 



importance of the blood pressure determined ♦ § 



e of dealing with'^thi'^^pflSbTfeffl 



is that whereas in the case of sickle cell disease we don^fe 



a cure or even a very 



maintenance program; in the^ 



mm 
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jftets, Inc. 
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27^ 



case of hyper^tensiron there ar of medica'^ 



tion that cannot only keep ii: under control , but have been^ 

deinons^^ to be able to reduce -t death- r a te and the 

stroke and serious^^^^ perhaps to a 

-thiid^r^a: - - 



vv ^_ I- v^lfSb IwhAt: 

hy^^^nsjic^^^ggj^^^^^^yg ^^^ o f ^l^^^ ^^ ^gg ^^i 
the fi^^^ ^^^^^^^^^^^^W^g ai^^^^^ ^^l^ B. profession 



and health professional^ generalTy to encourage peopl e^^ 



have their blood pressure taken to know how to — what t^f 



tell them ^^^pir blood pressure is elev^^^^^^s not tcT^ 
Create undue alarm and to inform them as ^^H£fi^ availabi^^^ 



BpfstesjB^aaMttej&S^ta^^ 



rsMfSr*de 




hj^j^^^ision ^^^ition an^^^^^^^^^M^^^^^^gggyst wit^ 



^hgm ^aj^ the, Ngti^iial^ 



Committee left off and involved ^fft^^of the other group|: 



and brganizati6n£^^^^scusl5^th^iJr^^ all thisg^^jg^ 

^^^^^ We have earmarked funds for the federal share 



of bcrst- and development of educational materials and so on* 
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But the exciting ;t^^^ 
: tt -i s a matter simply of for the purpose pj; 
encpUrjagin^g? them^^ they have hypertens ip^^ ' 



pr; ^pt ; and if thi^y-dp ^then assuming; t 

?n€^d^4^me^l^pj^^ 
j^racJip^M^ 

^tSi^isprii!^^^ 
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Secretary-designate Mr. We^l^^^^ ^^^ g^t favorably on this 

Lcular on 



new approach in the so-callec^^^^^ ^^ and in 
national health insurSlfflgP^^^^^ff^^^M 



SECRETARY RICHARDSON j • I think he is — he supports 




^fadbng^ ^now^w^gef^iga^ insurance 

itself, what 



and it isn^t re-"*^' 



integral to the MEGA 



have. 



that I ithiaife^^^msg^j^^a^ 



thrtfs^fc^ proposed Sefof^^^^^^^^^^undet^^^ 

the merits of the overall structure if the Administration 



were to decide to go with somethinf^^ Ir lot closer to what we 
had last time, ^^^^^^^^ 

QUESTION; Are you ref err^ ^^^^he maximum 
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liability plan? 

SECRETARY RICHARDSON: Maximum liability approach 
is the one that I said that we had proposed an alternative to 

QUESTION: Mr. Secretary — • 



SECRETARY RICHARDSON: This girl here. 



V : QUESTION: Senator Mondale's committee has just 

released a report from extensive test ranges of two and a 
half years y a study on equal education opportunity in which 
one of the findings says the debate on busing has been * 
misleading and containing tho -in^ArAg^- or real thrust of the 




problems in equal education. 

Since the Administration has contributed consi4^- 
ably to the debate on busing, could you comment?. 
SECRETARY RICHARDSON; One too 
(Laughter . ) 
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i think the Administration was addressing a 



matter of very real public concern. Certainly all you 'have 



to do is look at public reactions in communities where 
massive busing for purposes of racial balance is being 
proposed or required to see that people do feel very strongly 

The President certainly didn't invent their concerr 
IS&r do I think it can fairly be said that he significantly 
increased it. I think he sought to address constructively 
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Administration's eye firmly fixed on the overall objective 
of equality of educational opportunity. 

I think what we are seeing and have been seeing 
is a process involving individual citizens, all levels of 
government, all branches of government in coping with this 



and I think that out: of it will come characteristically in 



this country a way of handling it that will have been 

constructive. 

liuii^p^M^^^^^^H^OTiSfflhersMbeenwawsr! 



debate? 




SECRETARY RICHARDSON; Yes, I 



QUESTION: Mr. Secretary, Mr. Weinberger is coming 
over to cut the fat from the department — if he is — and 
I guess we have the word of the President that he is— 
seems to me you either have to admit that you 



to 



cut the fat from the department or that maybe more radical 



surgery is being planned than the body can withstand. How 



SECRETARY RICHARDSON; I don't really think that 
is an accurate characterization of Mr. Weinberger's advent 



'.lere or mission that he has come over to cut the fat. The 
HEW budget has been wrung pretty hard already as a result of 
the problems coming between the rock of revenue production and 
the hard plays of expenditure claims r and Cap Weinbsarger, 1 
^ was in a job where the problem of how to fit a 
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^ things into ^ulJ^ empl^ymel^ landed^ qn| 

desk.: . - 



all ^the^^pa ^74 was r ^ 

?fehe point wh^^^^^ t^e 
Scores of bWri^^ ^ ^ . ^ 



bei^|f^^^^ling ^^^^^^y^^^^^^^^^^tf^^^^^ ^^^^^^ 
^S^^^S(Laughter • ) ^ 



But our deficits 




^^px^e have "tf ied^cC^ 



hold them within what I think i^ ^^^^^^lft pproach to 
budget making, q^ ^^^^^^ ^^^ ^^^H ^ BI^ the full 
employment appr oac^^^ra^^^^d^^^SW^MtCTthat . 

a on 
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This is why I have from the beginning of my own 
arrival here emphasized the importance of evaluation. 



of all, the effort to improve our capacity to reevaluate 
in order to know what is working and what isn't; and 
to apply the process of evaluation more consistently so 
that more intelligent choices could be made. ^ 



_ But/ again, some of these choices are avoided if 
you follow the special revenue sharing rule and the process 
of evaluation then has to take place at 
I think they can better tell whether or not they are 
the results or could that they want to get. 

So if that route is followed, then the 
becomes a question of how much can you afford to put into 
tl revenue sharing channel; and again it isn't a 
question of cutting, it is a question of restructuring, it is 




